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Chief, Amdit Staff

tions and 25X1A
Recommerdations

Femo deted 24 Apwil 1358, to Cosmptrollew
from Chief, Awdit Staff, Same Subject.

[ L]

4o have reviswed the commeants of thelEN 25X1A
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and suggestions with respect to the various natiors.
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2. Projest Outlines

Curvent Ageocy rugpulations and procedures do not
prosexribe that copies of project outiines be suppliled
to certifying officers. In liew of project m}.iam,
copiea of PRC scilous dealing with PR-PN projects, and
Form §550 dealing witkh FI projects, are provided ajoag
with fiscal snoexes and afaintstrative plans shore appli-
cuble, Since project outlines sre preparad in trug name,
include time tahles and all known facts regewding the
covexrt projoct sctivity, it is not belisved sppropriate
from u soourity standpoint, for this detailed information
to be givem wide distribution in the Agency., It is our
understanding thet at most f£iald Class 4 stations the
cortifying officer is provided wiith those sections ol ithe
project outlines which sre pertinent to his astivity,
m addition to coples of ﬁm! annezes and administrative

wvhere spplicable, from hesdguarters. The certify-
ahiththasutimg&wnmmmm
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going in order to purfora ihelr fusctions properly.

The Techuical Accounting Staff of this Office, in
collaboration with the 383/A-DD/8 (COMPT), is taking this
matter up with the NEA Division at hendguarters with
the view of correctiag the deficiamey.

%6 do not agree with the maditor's suggestioa that
headguarters mako allotments in local cwrreney and the
rogord be then maintained by the gstatioes in local
currency. To siaplify field sceoumis it is contemplatei
that standard exchange rates be esmployed and it is
belisved that when this procedure is sstablished tiuis
will simplity the satnteomnce of this recond.
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25X1C43  emtitled, by Teasen of
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sredit to the expense acscount which was ovigiseliy charged.
The stations should treat these refunds aexrely ns receipta
in their monthly scoounting, and sbould dot enter them on
o 7. mumwznngmmmwm
teent of these recordings in the Class B hendbook.
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25X1A6a

25X9A2

25X1A xn— Chapter II Paragraph 2x (I) the

25X1A
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cosment which relates to the dispositisn of recelipts it
would appony that some clarifiestion may be nocessary to
samore that full intent is underetoed in the fiald. It
mmmww_mmnuam;mw
field stations bet recoguizes situstioas that mey reguire
that the »eceipta be retained by Tield statioms foxr control
purposes or for other ressons. In iastonces shen receipts
are retatned by a field station they should be Iormmaded
to beadquarters, owoss-referenced to the voucher to which
they pertaln, at soch tise as r hawve sexved thelr pur-
&tma:tam Staps will taken to rovise

to assure that this inteat iz mnderstood
in the field and also appropriate of this sabjoct
will be develeped for imclusion in the Ci 4 asoounting

and procedure bhandbook.
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